
FdA Business  
Level 4 Autumn semester 
Introduction to the Business Environment 
 

Introduction to the Business Environment (Module code EC4F05GN) provides students with a broad 
understanding of the organisational purposes and nature of the environment in which businesses function. It will 
further explore how organisations react to the changes in their national and global environments. This module 
equips students with analytical and team working skills related to business. 

The aims of this module are to provide students with an opportunity to: 

• Encourage students to foster broad understanding of the theories, concepts and techniques related to 
the business environment.  

• Enable students to identify the purposes of different types of organisation and the extent to which they 
meet the objectives of different stakeholders. 

• Encourage students to consider the impact of fiscal and monetary policy on business organisations and 
their activities. 

• Analyse the way in which market forces and global factors shape an organisation. 
 

Introduction to Marketing 
 

This Marketing module (Module code MC4F12GN) introduces the key contemporary theories and approaches of 
marketing.  It will enable the building of knowledge and the application of the tools and techniques required to 
analyse a market and the factors that affect it, identify target groups and formulate appropriate marketing mixes 
within the marketing planning framework. 

The aims of this module are to provide students with an opportunity to: 

• Identify principles, concepts, models and theories of marketing and begin to identify their strengths and 
weaknesses. 

• Implement the tools and techniques used in marketing across a variety of marketplaces and organisational 
settings. 

Level 4 Spring semester 

Managing Financial Resources 

Managing Financial Resources (Module code BA4F04GN) explores the use of financial statements and financial 
tools for decision making in a business context using financial ratios.   

The module aims to provide students with the analytical and communication skills necessary for the understanding 
of financial resources with an emphasis on problem- solving techniques in a business context. 

The aims of this module are to provide students with an opportunity to: 

• Analyse the purpose and format of the financial statements. 
• Equip students with techniques to carry out basic financial ratio analysis and interpretation of the 

financial statements. 
• Encourage students to identify and consider the information needs of various stakeholders. 
• Enable students to use cost information to improve business performance. 
• Investigate the reasons for variance in an organisation’s budget 

 
Managing People in Organisations 

Managing People in Organisations (Module code MN4F03GN) gives students a broad understanding about 
managing people in the process of organisational development. It considers processes, concepts and theories of 
managing people, such as recruitment and selection, induction and training, motivation and performance, individual 
behaviour, teams and team building, organisational structures and cultures. 



 

The aims of this module are to provide students with an opportunity to: 

• Plan and implement recruitment and selection processes, induction and training programmes in 
organisations. 

• Identify the theories of motivation and apply them within an organisation to manage performance. 
• Determine the different factors that influence individual and group behaviour in the workplace. 
• Analyse the impact of different leadership styles on motivation of staff, particularly during periods of 

change in an organisation. 

Examine the relationship between organisational structure and culture. 

Level 5 Autumn semester 

Employability Skills and Professional Development 

Employability Skills and Professional Development (Module code MN5F08GN) provides students with an 
opportunity to develop and hone the skills required for prospective employment. It will enable students to identify 
their own responsibilities and enhance their performance in a business context. They will develop and strengthen 
their interpersonal and transferable skills, for example how to present themselves in formal business meetings 
and in group business pitches using a variety of methods. 

The aims of this module are to provide students with an opportunity to: 

• Enable students to have a broad knowledge and understanding of the skills required for study and 
employment. 

• Facilitate students in developing a set of personal responsibilities and performance objectives in a 
business context. 

• Help students to develop the ability to communicate in a variety of styles and in an appropriate manner 
at various levels. 

• Enable students to identify and develop effective time-management strategies and problem-solving 
skills. 

• Help students to present and conduct themselves in formal business meetings. 

Entrepreneurship in Business 

Entrepreneurship in Business (Module code MN5F09GN) provides students with an introduction to what it means 
to be an entrepreneur in business today.  It explores how an organisation can encourage innovation and 
entrepreneurship and the processes used to manage enterprise.  Students are given the opportunity to explore 
their entrepreneurial skills by researching their own ideas – a product or service – and producing a business 
proposal for their chosen venture. 

The aims of this module are to provide students with an opportunity to: 

• Encourage students to examine the concepts of entrepreneurship and enterprise.  
• Enable students to develop their own entrepreneurial skills by developing skills in creative and critical 

thinking, problem solving and decision-making.  

Encourage students to apply theories and practice through the development of a business proposal. 

 

Work-Based Learning (yearlong module) – for Spring and Autumn 

Work-Based Learning (Module code MN5F10GN) provides the opportunity for students to use an authentic work 
context as a key component of learning and assessment.  This module will enable students to reflect on their 
previous learning over the course and allow them to integrate this with work-based practice. 

The aims of this module are to provide students with an opportunity to: 

• Encourage students to apply their learning to work experience.  
• Enable students to develop personally and professionally by providing opportunities for them to reflect 

on the integration of work experience with their academic study. 
• Encourage students to make connections between academic study and vocational experience. 



 

Level 5 Spring semester 

Business Decision Making 

Business Decision Making (Module code BA5F01GN) develops techniques required to solve problems in a 
business context.  It provides students with analytical and communications skills relevant to understanding 
business decision making with an emphasis on research and problem-solving.  It also encourages the development 
of skills in data collection; storage; creation and presentation of information. 

The aims of this module are to provide students with an opportunity to: 

• Identify business problems and collect both primary and secondary data. 
• Use different types of quantitative information and apply statistical tools to assist decision making.  

Develop skills in information and communication technology (ICT) in order to produce spreadsheets for data 
analysis. 

 


