
BA (Hons) Business (Top up) 
Autumn semester 
Business Operations (BA6004GN) 
 

Operations management is the area of business activity concerned with the production of goods and services. It 
includes the responsibility for ensuring that all business/organisational operations are efficient in terms of 
minimising costs by using as few resources as possible, and effective in terms of maximising quality and meeting 
customer requirements. It is concerned with managing the transformational processes that convert inputs (in the 
form of materials, labour and energy) into outputs (in the form of goods and services). It is important therefore that 
learners seeking employment in the business world fully appreciate the integral organisation of manufacturing, 
production and/or delivery systems, and their interfaces with internal as well as external customers and suppliers, 
if goods/services are to be produced on time, to cost and compliant with regulations and legislation. 

The aims of this module are to provide students with an opportunity to: 

• Develop a critical appreciation of the operational problems of an organisation. 
• Critically analyse the operational elements of businesses including procurement, logistics and supply 

chains. 
• Critically review the operational efficiency and effectiveness of a given organisational design. 

 
Business Strategy (MN6022GN) 
 

This module considers the strategic options, issues and challenges facing the business leaders of public, private 
and third sector organisations. It will focus on strategy formulation, planning, implementation and an evaluation of 
business impact in terms of strategic alignment. The module will present and evaluate a variety of analytical models, 
techniques and concepts, considering their utility and application to a range of contexts. 

The aims of this module are to provide students with an opportunity to: 

• Critically analyse the concept of strategy formulation and the strategic planning process. 
• Critically evaluate the interrelationship between strategic analysis, strategic choice, strategy 

implementation and the alignment of strategic plans.  
• Demonstrate analytical thinking and business communication skills. 

Spring semester 

Business Futures (MN6085GN) 

This module considers contemporary and future business issues focusing on business leadership, corporate social 
responsibility and the influence of social media on businesses. The module equips students with the knowledge 
and analytical skills required to critically reflect upon emerging and future issues that are faced by managers and 
organisational leaders throughout the world of business. 

This module will also critically reflect on how organisations shape and/or are shaped by the geo-political, economic, 
social and technological environments in which they operate. 

The aims of this module are to provide students with an opportunity to: 

• Critically examine the interaction between organisations and their wider contexts for effective 
management and responsible business leadership. 

• Manage responsibly and behave ethically in relation to social, cultural, economic and environmental 
issues affecting modern organisations. 
Critically evaluate the role of social media tools as part of organisational strategies to further 
organisations’ goals. 
 

Issues in Human Resource Management (MN6084GN) 

This module provides students with a systematic understanding and knowledge of the contemporary issues facing 
the Human Resource Management (HRM) function in organisations. It considers the current state of employee 



relations, and the challenges of people management including recruitment and selection, training and development, 
and performance management and the associated administrative challenges. The module will give students a firm 
grounding to help them effectively address these topics in the contemporary business environment by reconciling 
emerging theory with recognised best practice. 

The aims of this module are to provide students with an opportunity to: 

• Critically analyse emerging and contemporary issues in human Resource Management. 

• Critically evaluate contemporary models, theories, principles, concepts and employment laws in order to 
apply these to the effective management of human resources in organisations.  

Gain a critical appreciation of recruitment and selection procedures, HR policies and criteria for evaluating the 
performance of individuals working in a variety of roles in organisations. 

Research Methods and Project (yearlong module) (MN6P13GN) – for Autumn and Spring 

This module provides students with the opportunity to undertake a research investigation into a specific business 
challenge, issue or problem culminating in a formal management report with detailed findings and 
recommendations. The module will not only offer potential links with employers but will also demonstrate the 
application of research principles to real-world situations. The module will provide students with an integrative 
bridge between the theoretical areas of their study and the determination of applied solutions and/or evidence-
based conclusions. 

The aims of this module are to provide students with an opportunity to: 

• Investigate a topical challenge, issue or problem in order to produce an in-depth research report. 

• Apply theoretical concepts and business principles to real-world situations. 

Develop originality of thought and skills in independent research, critical analysis, argumentation and expression. 

 


