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1. Aims of the policy: 

1.1. Accordingly, the College will: 

 

a. Ensure the provision of inclusive learning through promoting equality, diversity and equal 
opportunity. 

 

b. Maintain physical, virtual and social learning environments that are safe, accessible and 
reliable for every student, promoting dignity, courtesy and respect in their use. 

 

c. Ensure that all those who are involved in teaching or supporting student learning at the 
College are appropriately qualified, supported and developed. 

 

d. Ensure that every student is provided with clear and current information that specifies 
programme aims, programme structure, learning opportunities and support available to 
them. 

 

e. Ensure that the College systematically engages with students and provides an atmosphere 
and culture which facilitates learning and meets expectations of the students. 

 

f. Ensure that students are given opportunities to consolidate and apply their learning in a 
range of ways through written, visual, physical, auditory and/or oral responses. 

 

g. Facilitate the design of learning and teaching activities by ensuring that appropriate 
resources are in place so that every student is given an effective opportunity to achieve the 
intended learning outcomes of the programme. 

 



h. Ensure that teaching is directed towards the goal of attainment of the learning outcomes as 
well as assessment criteria and that lecturers calibrate the progress of students against the 
assessment criteria and learning outcomes. 

 

i. Ensure that learning and teaching practices are critically reviewed at appropriate committees 
and that improvements are noted by reflection and evaluation of practices on the various 
academic reports produced by the College. 

 

j. Develop and implement a strategic approach to learning and teaching by collecting, analysing 
and reporting information to ensure enhancement of learning opportunities and teaching 
practices. 

 

k. Ensure that summative assessment is carried out for each unit and that written feedback is 
provided for each summative assessment with comments which are sensitive and 
constructive, making appropriate recommendations for improvement. 

 

2. Underlying Themes of this Policy 

 
2.1. A STUDENT-CENTRED APPROACH 

 
a. The College is a teaching-led institution of higher education committed to a student-

centred approach to learning and teaching. This commitment is manifest in a number of 
ways: 

 
b. Students come to the College from a range of backgrounds and with a range of 

experiences. We believe that diversity makes a positive contribution to the learning 
environment and are therefore seeking to widen participation further. The provision of a 
relevant portfolio of programmes is an important element of meeting the needs of a 
wide range of entrants, as is the provision of more flexible modes of study where 
appropriate.  

 
c. Despite having to manage often competing demands, students remain highly motivated 

and are keen to make the most of the opportunities provided by a College education. In 
this context there is a need to be explicit about our expectations of students and to 
ensure that teaching, learning and assessment are clearly focussed and meeting 
students’ needs. 

 
d. The College seeks to create a learning environment which provides the necessary 

support for students to achieve their potential. Its approach places considerable 
emphasis on individual attention to students, often through small-group learning and 
teaching methods. This can take many forms: for example, traditional seminars and 
tutorials, project work and team-working. A strong sense of engagement with the 
subject matter is promoted through individual interactions between staff and students.  

 
e. In addition, independent and autonomous learning is a characteristic feature of the 

student experience. Students are encouraged to manage their own learning experience 
in a variety of ways, for example, through the provision of opportunities for student 
choice and self-directed study. 

 



f. A distinctive feature of the student experience is the strong welfare network. We also 
believe in the importance of providing opportunities for participation in activities 
beyond the curriculum.  

 
g. A student-centred approach to learning has also been adopted in relation to skills. Skills 

acquisition is placed within a framework of personal and professional development, of 
which the student has individual ownership, supported by central services and academic 
departments. All students are provided with clear pathways to personal and professional 
development in order that they may realise their career ambitions and also contribute 
positively to their communities.  

 
h. The College is committed to maintaining and developing its student-centred approach 

and meeting the challenges facing it through:  
 

i. maintaining the characteristic learning environment it provides for students, 
specifically its emphasis on personal attention to individual students, a strong 
welfare network and the provision of a range of extra-curricular opportunities;  

 
ii. responding to the changing needs of students, valuing the diversity of 

backgrounds and experiences that students bring and providing the support 
necessary to enable all students to achieve their potential.  

 
iii. exploring the possibility of developing more flexible programme structures and 

learning and teaching methods, to meet the needs of a more diverse and 
changing student body.  

 
iv. providing a range of programmes which have an intellectual coherence and are 

informed, where appropriate, by scholarship and professional practice;  
 

v. providing opportunities that will equip students to lead successful lives and 
contribute effectively to society, and meet the needs of employers and society 
more generally.  

 

 
2.2. VALUING FACULTY AND STAFF  

 
i. The College values the range of faculty and staff that support learning and teaching. 

Faculty and staff bring a diversity of backgrounds, experiences and expertise to the 
learning and teaching environment, including scholarship, technical skills and a 
commitment to providing a high quality experience for students, both collectively and 
individually.  

 
j. In relation to learning and teaching, the College is particularly conscious of faculty and 

staff workloads and the tensions that can sometimes arise for academic staff between 
teaching, scholarship, professional practice and administrative commitments. It is 
therefore seeking to make more transparent, and to further enhance, the links between 
teaching, scholarship and professional practice, and to reduce the administrative burden 
on faculty. The College is also conscious of a need to demonstrate the value it places on 
teaching and is exploring ways in which excellence in teaching can be better rewarded.  

 



k. There is a great deal of good practice to be recognised in the approach of individual staff 
and different departments to learning and teaching. The College wishes to recognise, 
and improve mechanisms to share, good practice. It is also conscious of the need to 
share its experiences with and learn from, others regionally, nationally and 
internationally. As well as promoting better learning and teaching practices, the College 
believes that recognising existing good practice is important in acknowledging faculty 
and staff achievements.  

 
l. Increasingly, a wide range of individuals are involved in supporting the learning 

experience, including technical, service and administrative staff. The College is 
committed to ensuring that these staff are also valued and provided with training, 
support and development opportunities that enable them to make a continuing and 
effective contribution to students’ experiences. 

 
m.  The College’s learning and teaching commitments relating to valuing faculty and staff 

include: 
 

i.  providing opportunities for all faculty and staff in support of their commitment 
to learning and teaching, including development, training and reward;  

 
ii. making more transparent and seeking to promote, the links between teaching 

and scholarship and professional practice, which inform the everyday practices 
of individual faculty and staff.  

 
iii. demonstrating its commitment to valuing faculty and staff, by exploring ways to 

reduce the workload of staff (for example through reducing the burden of 
bureaucracy, without compromising quality assurance) and exploring schemes 
to reward teaching excellence; 

 
iv. maintaining and enhancing its mechanisms for the identification and 

dissemination of good practice. 

 
2.1. A SUPPORTIVE LEARNING AND TEACHING ENVIRONMENT  

 
a. Appropriate resources and structures are crucial in providing students, faculty and staff 

with the support they need to learn and to teach. Such structures also need to be 
sufficiently flexible to meet future needs, cope with changing patterns of learning and 
teaching, and facilitate improvements in the learning experience of students and the 
working environment for faculty and staff. In this context, it is important that learning 
and teaching are recognised as the primary processes of the institution.  

 
b. High-quality, well-managed teaching accommodation and study space are essential to 

student learning and also in enabling faculty to deliver teaching effectively. This is an 
area where, although improvements have been made in recent years, further 
improvement is essential. The communication and information technology 
infrastructure, in relation to learning and teaching, also needs further development and 
investment. 

 
c. The College’s commitments relating to the provision of a supportive learning and 

teaching environment include:  
 



i. improving structures to facilitate easier interdisciplinary working between 
departments and further to promote the dissemination of good practice; 

 
ii. developing structures and systems that have the flexibility and capacity to 

respond to changing external and internal needs and which recognise teaching 
as the core activity of the College. Such structures and systems should build on 
existing strengths, while safeguarding the quality and distinctiveness of the 
learning experience;  

 
iii. maintaining and improving the quality of its learning and teaching facilities; 

 
iv. maintaining and refining mechanisms to assure the quality of teaching and of 

the learning experience, and also to facilitate improvements to the quality of the 
student experience; 

 
v. exploring when and whether collaborations with other organisations could make 

a positive contribution to the College’s aspirations in relation to learning and 
teaching;  

 
vi. promoting an environment with a sense of community, which values the 

contributions of all those who participate in and support the learning 
environment, with good working relationships between students and all 
categories of faculty and staff across academic, administrative and service 
departments.  

 

 


