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1. Policy: 

1.1. This document sets out a framework within which programmes across the College 
should be designed, reviewed and managed. It includes a mixture of guidance and good 
practice, and the College’s expectations in relation to the size and shape of modules. 

1.2. Fundamental to good curriculum design is the need for programmes to be 
considered holistically when they are put together and reviewed. The learning outcomes 
ascribed to a programme need to reflect the product of all of the knowledge, skills and 
understanding that will be acquired by students across all of the different modules they 
will take. Both the methods of teaching and assessment need to be considered across 
the whole programme to ensure that they are varied and appropriate to the 
programme’s needs. A holistic approach to curriculum design is not just about the 
content of a programme; it also relates fundamentally to the ways in which a 
programme will be delivered, managed and assessed. 

1.3. Programmes must be designed so that there is a clear alignment between teaching, 
learning and assessment. Programmes need to ensure that students can engage in a 
range of different learning experiences that offer sufficient opportunity for students to 
delve deeper into specialist areas of inquiry. They need to be designed so that students 
have the opportunity to acquire the knowledge, understanding and skills that will 
enhance their employability. They should, where possible, include opportunities for 
students to undertake learning and periods of study outside of the College. 

1.4. Programmes need to be designed so that the volume of assessment is appropriate, 
but not burdensome, for both staff and students. Care should be taken to ensure that 
modules are of sufficient size and scope to provide more opportunities for students to 
engage in formative assessment. This will help ensure that students receive and act 
upon the valuable feedback they will receive from this prior to engagement with any 
summative assessments at the end of the module. 

1.5. Summative assessments should be designed so that students have an opportunity to 
demonstrate achievement of all of the learning outcomes attached to that module.  

1.6. Programmes should always be modular in nature subject to the regulations by the 
awarding body. Programme teams should ensure that they design programmes in which 
modules fit together and connect into a coherent whole in which student learning builds 
and develops over time.  

1.7. Proposals for new programmes of study must include a rationale, which should 
indicate (a) what market research has been conducted to reflect a need for the new 
programme; (b) an indication of the envisaged enrolment over the first three full 
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academic years of the programme; (c) the views of current students at the College 
gathered via the Student Representatives Committee. 

1.8. Full Module and Programme [or Course] Specifications should accompany the 
rationale, and should where relevant be linked to national Benchmark statements. 
Proposed assessment methods must always be linked to intended learning outcomes. 

1.9. Proposals for new programmes of study should also include (a) a statement relating 
to learning resources, indicating what new learning resources may be required and (b) 
the curricula vitarum of those proposed to teach the programme; where teachers will 
need to be recruited to teach all or part of a proposed new programme, a statement 
should be included to this effect. 

1.10. Proposals for new programmes or parts thereof will be considered in the first 
instance by the Academic Planning Committee. No proposal will be permitted to 
proceed unless and until the Academic Planning Committee has made a 
recommendation to this effect to the Academic Board, with which the final decision 
(whether or not to approve the proposal), will rest. 

1.11. In making its decision the Academic Board will wish to be assured that relevant 
College policies (for example, relating to Progression) have been meticulously followed. 
 

2. Procedures: 

2.1. If a department decides to develop a new programme of study, the proposal should 
initially be discussed with the Principal’s Executive Group, following which a formal proposal 
should be made to the Academic Planning Committee (APC).   
2.2. APC will evaluate the proposal and, if thought fit, will send it to the Academic Board for 
preliminary approval. The Academic Board will then mandate the Head of Programme 
Delivery to search and contact potential providers and arrive at an institutional 
collaboration agreement.  
2.3. After collaborative institutional approval, the Head of Programme Delivery will form a 
programme development team which will then take on the responsibility of taking the 
programme through the formal stages. The team may include members of the awarding 
organisation if relevant.  
2.4. The development team will be led by the Head of Programme Delivery along with 
nominated Module Leaders, Tutors and Support Staff.  
2.5. The team will consult employers, student representatives, relevant external advisors 
and the Head of Employability in the development stages.  
 
Internal Pre Validation Panel Meeting: 
2.6. A pre validation meeting will be organised to review the documents which will be 
chaired by a member of the Principal’s Executive Group and will include student 
representatives and externals experts as well as a nominee from the partner institution. 
2.7. The supporting documents (e.g. Proposal, programme specification, module 
specification, CVs of staff, resource plan etc) should be sent to the panel at least three 
weeks prior to the meeting.  
2.8. New Programmes as well as current ones are expected to meet the following essential 
requirements: 

 There should be market demand for the programme 
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 Possible progression routes must be taken into account and the programme aligned 
to suit these. For example, a Level 5 Programme should qualify the student for a 
Level 6 in a similar subject. 

 There must be a demand in the job sector for graduates of the programme. 

 The programme must fall within  the College’s overall strategy and mission 

 The College has or will have the resources necessary to deliver the programme and 
to provide all necessary support to the students. 

2.9. Pre validation documents will be sent to the Academic Planning Committee for consent 
to take it to the approval stage. 
 
Approval: 
2.10. The documents approved at the pre-validation meeting and Academic Planning 
Committee will be forwarded to the awarding body that will be responsible for convening a 
full validation panel and producing a validation report.  
2.11. The Head of Programme Delivery will liaise with the representatives of the University 
to organize the institutional approval and validation event. 
2.12. An Academic Planning Committee will be held as and when required to oversee the 
preparation for both events; pre validation meeting and full validation panel.  
2.13. The Head of Programme Delivery will be responsible to meet the expectations of the 
validation event and members.  
2.14. The Head of Programme Delivery will produce an action plan if needed which should 
be sent to the Academic Board for approval  
2.15. Sign-off from the Academic Board will be sought once all development stages have 
been completed and conditions have been met to the satisfaction of the panel. This should 
include evidence demonstrating how the programme has met the scrutiny criteria including 
the evidence of input from externals and students. 
2.16. A final action plan will be submitted to the partner institution for final approval prior 
to the programme delivery. 
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Stages of Programme Design and Approval 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Monitoring and Enhancement: 

3.1. The Programme Design and Approval Policy is approved by the Academic Board and 

will be reviewed annually. 
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