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Introduction
Nelson College London is an independent 

alternative provider of higher education 

in East London. We currently have 

approximately 1,000 students studying for 

Higher National Diplomas and on foundation 

degrees and top up courses leading to BA 

degrees validated by our partner, London 

Metropolitan University. We operate out of 

sites in Ilford and Gants Hill catering primarily 

for local residents from a wide range of ages 

and social backgrounds.

Nelson College London is a shareholder 

owned business with a projected annual 

income in excess of £5 million during the 

planning period to 2019-20.

The responsibility for the implementation 

of this strategic plan is shared between the 

Principal, Professor Geoffrey Alderman, and 

the Board of Directors of Nelson College 

London Ltd. The Principal is supported by his 

senior team, the Principal’s Executive Group, 

and by the Academic Board. The Principal 

and Board of Directors are supported and 

advised by the Board of Governance which 

has a majority of non-executive members.

Vision
Nelson College London aims to become:

•	 A	leading	provider	of	high-quality	career-
focused higher education in the Greater 
London area; and 

•	 An	exemplar	of	alternative	university-level	
provision - well governed, accountable 
and sustainable.

Mission
Nelson College London offers access to 

higher education to people from the widest 

possible range of backgrounds, enabling 

them to transform their lives through the 

acquisition	of	the	knowledge	and	skills	that	

they need to succeed in their chosen careers.

The Nelson College London motto is: 

Learning Brought to Life.

Values
Nelson College London values:

•	 The	quality	of	the	learning	experience	it	
provides, offering education that caters for 
the individual needs of its students.

•	 Support	for	students	both	professionally	
and personally as they progress with their 
studies at the College.

•	 Creativity:	engaging	students	and	
teachers in reflective thinking, innovation, 
originality and self-expression.

•	 The	development	of	independent	learning	
skills, making learning enjoyable as well as 
meaningful, stimulating and challenging.

•	 The	celebration	of	its	achievements	
through the success of its students.

•	 Diversity,	achieved	through	inclusiveness.

•	 The	continual	professional	development	of	
all members of staff.

•	 The	partnership	between	staff,	
students, non-executives, directors and 
shareholders.
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Priorities
We envisage five priority areas for the development of 
the College in the period to 2020:

1. Enhancing the student experience and extending 
our range of provision.

2. Continuing to focus on the educational needs of 
East London.

3. Developing the professionalism of our academic 
and support staff.

4. Providing financial resources for the student 
experience and for long term sustainability.

5. Inspiring confidence in our governance and 
accountability
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Priority 1 
Education
Our educational priorities are to:

o Enhance the student experience on our existing portfolio of courses. In this we will 
measure our success by improved rates of student retention and completion and 
progress in the Teaching Excellence Framework. 

o Incrementally extend the range of courses that we offer, subject to student number 
constraints imposed upon us. We intend to add a further discipline, possibly in the 
health and social care field, and to develop a specialist MA in hospitality management in 
response to calls for this from our current students.

o In the long term, attain degree awarding powers in specific subjects which would signal 
our maturity as a higher education provider and enable us to independently design 
courses appropriate to our students’ needs.

We will achieve our priority goals as we:

•	 Offer	programmes	that	meet	students’	expectations.	

•	 Improve	the	efficiency	of	teaching	and	the	management	of	learning	and	teaching	
activities,	tailored	to	specific	student	skills	requirements.

•	 Assess	and	address	students’	skills	gaps	to	enable	good	progression	and	retention.

•	 Create	an	inclusive	environment	where	students	actively	shape	their	learning.

•	 Structure	appropriate	administrative	support	for	learning	and	teaching.	

•	 Enable	an	active	exchange	of	ideas	with	employers	so	that	our	curriculum	can	enable.	
students	to	improve	their	skills	as	required	by	the	local	and	national	economy.

•	 Continue	to	work	with	our	external	accrediting	partners	to	ensure	that	our	curriculum	is	
challenging, up to date and fit for purpose.

•	 Add	incrementally	to	the	courses	that	we	offer.

Our key performance indicators will be:

•	 To	improve our non-continuation rate from 22% at present to 15% or better by 2019-20.

•	 To	achieve	successful	completion	rates	of	at	least	85	per	cent	over	all	the	courses	we	
offer by 2019-20.

•	 To	be	graded	at	least	Silver	in	our	first	full	Teaching	Excellence	Framework	award.

•	 To	maintain	our	accreditation	by	Pearson	and	London	Metropolitan	University.

•	 To	add	at	least	one	new	course	to	our	portfolio	of	provision.

•	 To	meet	the	requirements	for	degree	awarding	powers	at	foundation	and/or	first	degree	
level	in	business	and/or	hospitality	subjects,	preparatory	to	submitting	an	application	to	
the	Office	for	Students.
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Priority 2 
Widening participation and equal opportunities

Our priority in respect of widening participation and equal opportunities is to:

o Continue to offer places to students from all backgrounds, focusing on the needs 
of the diverse ethnic and social community in East London. We aim to offer 
places to all applicants who have the ability to undertake our courses and to offer 
the support that is necessary for individuals to cope with the challenge of, and 
complete, a university-level course.

We will achieve our priority goal as we:

•	 Welcome	students	from	a	wide	range	of	backgrounds.	

•	 Evolve	our	courses	and	pedagogy	to	meet	the	needs	of	a	diverse	student	body.

Our key performance indicator will be:

•	 To	continue	to	recruit	and	support	through	to	successful	completion	a	student	
profile which is both more representative of lower-socio economic groups than 
the general and higher education UK populations.
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Priority 3 Staff
Our staffing priorities are to:

o	 Support our permanent academic staff in obtaining professional accreditation through the 
Higher Education Academy.

o Enhance the professional expertise of our administration and support staff.

o Ensure that our employment and career policies and practices are applied fairly.

We will achieve our priority goals as we:

•	 Attract,	train and retain staff of the highest calibre.

•	 Ensure	that	the	workforce	incorporates	the	appropriate	skill	set	to	meet	the	College’s	current	
and future needs, including commercial innovation and income generation.

•	 Recruit	people	who	have	a	diverse	range	of	experience	especially	in	those	sectors	where	our	
students are likely to establish their careers; and update staff, through training, knowledge 
and other means of enhancing their understanding of the sectors in which we work. 

•	 Promote	and	resource	an	academic	culture	amongst	the	teaching	staff,	enabling	teachers	to	
expand their knowledge in their areas of expertise.

•	 Work	with	members	of	staff	in	their	professional	development	and	assist	them	to	develop	
the	skills	and	qualifications	they	need	to	do	their	jobs	at	the	College	and	improve	individual	
performance.

•	 Improve	the	level	of	management	and	leadership	skills	for	those	with	responsibility	for	other	
staff.

•	 Raise	awareness	of	the	importance	of	health	and	well-being	and	provide	appropriate	advice	
and support for staff.

•	 Ensure	all	staff	feel	equally	valued,	irrespective	of	their	sex,	sexual	orientation,	race,	gender	
reassignment, religion or belief, disability, marriage and civil partnership status, pregnancy or 
maternity status.

•	 Ensure	that	a	fair	and	consistent	approach	is	taken	across	the	College	in	relation	to	
recruitment, selection, training, marking, student feedback, staff salaries, complaints, 
benefits, performance and promotion.

Our key performance indicators will be:

•	 To achieve HEA Fellowship or Associate Fellowship status for at least 50% of our permanent 
academic staff. 

•	 To	maintain	annual	turnover	at	less	than	25%	in	respect	of	permanent	staff.

•	 To	maintain	our	highly	diverse	ethnic	mix	at	staff,	management,	Principal’s	Executive	Group	
and Board of Governance levels.
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Priority 4 
Finance and sustainability

Our priorities in respect of finance and sustainability are to:

o	 Secure	a	continuing	increase	in	our	gross	income.

o	 Fully	fund	all	of	the	Principal’s	identified	resource	needs	for	the	provision	of	a	high	quality	
student experience.

o Ensure that our current and fixed asset base guarantee the College’s sustainability. 

We will achieve our priority goals as we:

•	 Ensure	that	students	receive	value	for	the	fees	that	they	pay.

•	 Ensure	the	long	term	viability	of	the	College,	matching	resources	available	with	declared,	
prioritised, and measurable objectives.

•	 Invest	sufficiently	to	maintain	the	output	required	from	each	principal	area	of	teaching	
activity.

•	 Manage	the	financial	resources	of	the	College	to	provide	funds	for	capital	development,	
thereby providing a solid basis for business diversification and to be able to respond to 
the changing education market.

•	 Generate	a	surplus	on	trading	activities	that	provides	a	return	to	investors	and	capital	to	
support development plans

•	 Manage	resources	to	support	strategic	opportunities	and	minimise	risk.

Our key performance indicators will be:

•	 To	increase	gross	income	year	on	year.	

•	 To	maintain	net	current	assets	equivalent	to	at	least	20%	of	annual	turnover	and	secure	
year on year growth in total net assets.

•	 To	secure	an	annual	assurance	from	the	Principal	and	Academic	Board	that	adequate	
resources	have	been	made	available	to	maintain	and	enhance	the	quality	of	education.
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Priority 5 
Governance and accountability

Our priorities for governance and accountability are to:

o Build corporate and academic governance arrangements that inspire confidence in our 
stakeholders	and	equip	us	to	maintain	our	status	as	a	registered	and	designated	higher	
education provider.

o Meet and exceed the regulatory obligations imposed on us as a higher education 
provider.

We will achieve our priority goals as we:

•	 Keep	under	review	–	in	the	light	of	the	emerging	requirements	of	the	Office	for	Students	
- the College’s governance arrangements and the differing roles of the Principal’s 
Executive Group, Board of Governance, Academic Board and Board of Directors.

•	 Equip	ourselves	to	meet	the	regulatory	criteria	for	degree	awarding	powers	by	2019-20.

Our key performance indicators will be:

•	 To	discharge our regulatory obligations to the Higher Education Funding Council 
for	England/Office	for	Students,	the	Quality	Assurance	Agency,	the	Student	Loans	
Company,	the	Office	of	the	Independent	Adjudicator	and	other	relevant	regulatory	
bodies.

•	 To	comply	fully	with	the	legal	obligations	required	of	directors	in	respect	of	financial	
reporting, taxation, employment, health & safety and ‘Prevent’. 

•	 To	maintain	our	designation	as	a	registered	higher	education	provider,	eligible	for	
student support funding.
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Message from the Principal

The strategic plan for Nelson College London has been 

approved by the College’s Board of Governance and the 

company’s Board of Directors. It sets our direction for the 

medium term. We believe it is stretching but achievable.

I encourage all of those interested in the College – students 

and potential students, members of the public and employers 

– to get in touch with me should they wish to know more 

about our ambitions or about the College generally.

Professor Geoffrey Alderman



15

NELSON
COLLEGE LONDON

EMAIL US 

info@nelsoncollege.ac.uk

LIKE US ON  

facebook.com/NelsonCollegeLondon

FOLLOW US ON TWITTER  

twitter.com/NCL_2013

WATCH US ON YOUTUBE  

search NELSON COLLEGE LONDON

FIND OUT MORE 

www.nelsoncollege.ac.uk

ILFORD CAMPUS

1st Floor, Olympic House
28-42 Clements Road
Ilford, Essex IG1 1BA
Tel:  +44 (0)208 514 0033 

+44 (0)208 478 7695 

GANTS HILL CAMPUS

1st Floor, Commercial House
406-410 Eastern Avenue
Essex IG2 6NQ
Tel:  +44 (0)208 518 1154 

+44 (0)203 500 0239


